
Ground collision between a Douglas DC-8 and DC-10, December 17, 1999

Micro-summary: This Douglas DC-8 collided with a parked McDonnell Douglas DC-
10 while taxiing.

Event Date: 1999-12-17 at 1604 CST

Investigative Body: National Transportation Safety Board (NTSB), USA

Investigative Body's Web Site: http://www.ntsb.gov/

Cautions:

1. Accident reports can be and sometimes are revised. Be sure to consult the investigative agency for the
latest version before basing anything significant on content (e.g., thesis, research, etc).

2. Readers are advised that each report is a glimpse of events at specific points in time. While broad
themes permeate the causal events leading up to crashes, and we can learn from those, the specific
regulatory and technological environments can and do change. Your company's flight operations
manual is the final authority as to the safe operation of your aircraft!

3. Reports may or may not represent reality. Many many non-scientific factors go into an investigation,
including the magnitude of the event, the experience of the investigator, the political climate, relationship
with the regulatory authority, technological and recovery capabilities, etc. It is recommended that the
reader review all reports analytically. Even a "bad" report can be a very useful launching point for learning.

4. Contact us before reproducing or redistributing a report from this anthology. Individual countries have
very differing views on copyright! We can advise you on the steps to follow.
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All rights reserved.
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On  December  17, 1999, at 1604 central standard time, a McDonnell Douglas DC-8-62, N995CF, operated
by  Emery  Worldwide  Airlines as Flight #638, collided with a parked, Gemini DC-10, while taxing on
the  United  States  Postal Service (USPS) Eagle Hub Ramp at the Indianapolis International Airport,
Indianapolis,  Indiana.    The  captain,  first  officer,  and flight engineer were not injured. The
airplane  received substantial damage.  The 14 CFR Part 121 cargo flight was originating at the time
of the accident.  Visual meteorological conditions prevailed and an IFR flight plan was filed.

Prior  to  taxiing,  N995CF  was parked in spot B4C.  The DC-10 was parked in spot C2C.  The captain
reported  they  received their taxi clearance from Evergreen and they began to taxi from the parking
spot  with  the assistance of a marshaller.  (Evergreen Aviation Ground Logistics Enterprises, Inc.,
is  under contract with the United States Postal Service to provide ramp control and ground handling
on  the Eagle Hub Ramp.)  He stated they were directed to taxi forward then turn left and follow the
green  taxi  line.    The  captain stated that after making the left turn, they were lined up on the
yellow  and  black  taxi line.  He stated he corrected toward the green line, but felt that being on
the  green  line  would  bring  them  too close to other aircraft parked on their left side.  It was
during  the  turn  to  align  with  the green taxi line that the right wing struck the radome of the
parked  DC-10.   The captain reported, "Since there were no 'follow me' truck or wing walkers we had
to keep diligence on the a/c wing tips ourselves."  

The  first  officer  reported,  "We  were  taxied forward past the green-dashed lines as well as the
solid  yellow  taxi  line.    The marshaller then gave us a left turn and released us to taxi on our
own."    He  stated the captain, "...found the green dashed line to the left of the yellow taxi line
and  was  attempting to taxi to the line when our aircraft's right wing tip struck the parked DC- 10
at which point we stopped and shut down."

The  right  wingtip,  outboard  wing  rib and spar cap, sheet metal, wingtip lights and static wicks
were  damaged  on  N995CF.    The  radome,  pitot tube, and an antenna on the parked DC-10 were also
damaged.

C-Net  operations were in affect on the Eagle Hub Ramp at the time of the accident.  Emery Worldwide
Airlines offered the following description of C-Net operations.

      "The majority of Eagle Hub operations occur during the night with mostly B-727 sized aircraft.
  During the Christmas season, the USPS conducts a two week long C-Net operation during the daylight
hours  involving  up  to 40 aircraft, including multiple DC-8s, B-747s, DC-10s, and MD-11s.  Because
of  the  large  number and size of the aircraft, the normal Eagle Hub Ramp aircraft parking and taxi
routes are modified to support C-Net aircraft operations."

         "During normal Eagle Hub operations, the taxi lines used between the parking rows are solid
black  and  yellow  lines.  For the C-Net operations, taxi lines between several of the parking rows

NoNo
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are  temporarily  moved  to  accommodate  the  larger  aircraft and were painted dashed green lines.
Depending  on  the  parking spot, the aircraft would be directed by the Eagle Hub Ramp controller to
follow either the normal black/yellow line or the temporary dashed green lines."

Following  this  accident  Evergreen  Aviation  Ground  Logistics  Enterprises,  Inc., changed their
operating  procedures  during  C- Net operations at the Indianapolis International Airport.  The new
procedures  are  as  follows:  "One marshaller will startup the aircraft, check the surrounding area
for  hazards and signal the aircraft out of the block spot to the correct taxi line.  The marshaller
will  then  hand  off  the  flight  to  the  second marshaller.  The second marshaller will position
himself  well  ahead  of  the  aircraft  on  the  taxi line, thus directing the aircraft through the
aircraft  that  may  be  on either side.  The aircraft will then be released to proceed under ground
control."
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777 MAIN STREET               
FLEET NATIONAL BANK           

63922012/1999Continuous Airworthiness
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Administrative Information
Investigator-In-Charge (IIC)

Additional Persons Participating in This Accident/Incident Investigation:
FRED   HIGHT
8303 W. SOUTHERN AVE.
INDIANAPOLIS, IN 46241

PAMELA S. SULLIVAN              
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